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The internal reconstruction of banks can be divided into two categories, namely 
the reconstruction of the balance sheet and the rebuilding of the enterprise internal 
mechanism. The reconstruction of the balance sheet can be realized by cleaning 
nonperforming loans(NPL), quitting low profit business 、 recapitalization and 
consolidating the banking institutions; the rebuilding of the enterprise internal 
mechanism can be obtained by building the market approved corporate governance 
structure、the organization structure、the enterprise culture and the risk-management 
system. In Thailand, the structural defect in corporate governance of banks can be 
attributed to the over-concentrated ownership of banks, the improper relationship 
between banks and their customers, the government guarantees on banks and the lag 
of the development in Thai capital market. The structural defect was proved to be not 
only one of the most important causes of the financial crisis, but also the accelerator 
of it. 
 Since the East Asian financial crisis, the major efforts of banking reform have 
been focused on cleaning the balance sheet as well as legal and regulatory reforms for 
efficient bankruptcy procedures and strengthened prudential regulation. As the result 
of these efforts, the banking sector in the crisis-hit Thailand now seems to be much 
more viable. However, without significantly enhanced enterprise internal mechanism, 
especially, the corporate governance, these cleaner banks might suffer from the same 
difficulty ahead. Besides obtaining a healthy and stable development of both the 
banks and the whole banking industry in the long term, the increased competition 
form the more and more foreign banks, the fast growing capital market and the 
narrowing interest rate gap between capital and money markets make the reform the 
corporate governance of banks quite in due. Fortunately the government and the 
banking industry in Thailand have realized the importance of this and an 
all-dimensional reform has begun. 













Thailand and the measures taken by both the Thai government and banks to handle 
the crisis, then analyzes the effectiveness of these measures, and estimates the 
corporate governance situation of banks at present. Based on these analyses above, 
this paper uses the theory of institutional economics to foresee the problems and the 
way forward of the continuing corporate governance reform in Thai banking sector. At 
last, this paper comes to the following conclusion, namely, after the East Asia 
financial crisis, the corporate governance of banks in Thailand is becoming more like 
that of the west and rules-based. Because of the financial globalization, the direction 
of the ongoing reform will not change. However, the resistance to the structure reform 
in the Thai non-financial corporate sector had caused serious contradiction or 
incompatibility between the westernized banking sector and the still Thai-Thai 
non-financial corporate sector, which may paralyze the credit system and prevent an 
economic recovery; What is more, the new advent of the economic nationalism and 
populism in Thailand means chances are large that politics may intervene the banks 
on loans distributions and so on. Affected by the “stiff” path dependence, the 
corporate governance reform of the banks in the Thailand partly depends on the 
corporate governance reform in both the non-financial corporate sector and the public 
institutions, this will make the real change of the corporate governance reform in Thai 
banking sector much slower than that in theory. 
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Amihud and Lev(1981)在 Merton(1977)等的基础上，开创性地从道德风险
的角度研究了股权结构对银行风险控制的影响，之后 Marcus and Shaked (1984)
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Antle and Smith（1986）将高层管理人员的激励分为三种，流量型薪酬（flow 
compensation），包括基本工资、奖金和股权奖励；资本所得，包括其拥有的公
司股票期权等投资组合获利；人力资本升值，即市场根据其当前表现以计算人力
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